




8. UPDATE ON CONTINUING INTEREST IN SOLAR PROJECTS ON THE WARNER 
RANCH 

See staff report attached hereto. 

Mr. Smith stated that since the Committee last discussed this item, he has had four more 
inquiries about the possibility of pursuing a solar energy generation project on Warner Ranch. Mr. 
Smidi stated that potential environmental considerations for such a project would be the biggest hurdle 
for these parties to overcome. The Committee recalled its previous direction to staff, which was to 
prepare a request for proposals (RFP), so that all proposals can be considered and compared side-by-
side. Upon fiirther discussion, the Committee decided that the question of whether the Board is in favor 
of a solar project on Warner Ranch needs to be answered first. Mr. Smith stated that he believed a 
Master Plan for the Ranch would help to answer this question. The Committee expressed a desire to do 
more planning for land use and conservation on the Warner Ranch before pursuing solar projects on 
the Warner Ranch. 

9. WARNER RANCH CONSERVATION PLANNING 

See staff report attached hereto. 

Mr. Smith stated that he believed that the conceptual Master Plan for Warner Ranch could be 
developed by staff relatively cheaply, though there may be a need for minimal consultant assistance. 
Mr. Coox questioned how the District's effort to develop a Master Plan for the Ranch will dovetail 
with the County's effort to develop the East County Multiple Species Conservation Plan (ESMSCP). 
Mr. Smith responded that the District's Warner Ranch property is largely independent of the 
ECMSCP, and could move forward before, during or after the County's effort. Mr. Smith suggested 
that staff work on an in-house goal of performing some preliminary master planning for the next fiscal 
year, with no significant consultant effort with respect to conservation planning. Mr. Smith added that 
staff would try to be in a position in 2012 to take the Master Planning effort to the next level with the 
assistance of a consultant. The Committee asked if staff knew of any District policies relevant to 
Warner Ranch planning. Mr. Smith stated he was aware of a policy adopted in the 1980s stating diat 
the District would maintain the Ranch as a watershed. Chair Williams recalled another that was 
adopted in the 1990s stating that the District would operate the Ranch for the benefit of the ratepayers. 
The Committee requested that staff research to see if there are more policies on file relating to the 
purpose and future plans for the Warner Ranch. 

Ms. Morrow updated the Committee regarding the County's draft general plan mapping which 
originally showed the Warner Ranch as "Open Space/Conservation". She stated that this has been 
corrected, and it now reads "Public Agency Lands". 

10. SAN LUIS REY SETTLEMENT COMMITTEE OF PRINCIPALS 

See staff report attached hereto. 

Mr. Coox stated that he and Chair Williams spoke the previous day, and he received 
clarification regarding the mission statement for the Warner Ranch Committee, which included some 
references to the San Luis Rey settlement negotiations. Mr. Coox stated that Chair Williams clarified 
that this referred to more long-term vision and planning, particularly after the setdement is done. Mr. 
Coox further clarified that the Committee of Principals is more of an ad hoc committee composed of 
the President and the First Vice President. The Committee concurred with what Mr. Coox said. Mr. 
Smith asked if his understanding was correct that anything with respect to the Committee of Principals 
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would not be a function of the Warner Ranch Committee. The Committee members responded that Mr. 
Smith understood correctly. 

11. REQUEST TO LEASE THE BARREL PASTURE FOR WILD HORSE HERD 

See staff report attached hereto. 

The Committee discussed the Coyote Canyon Caballos d'Anza's (CCCDA) new request to 
lease property for a wild horse herd. This request, although similar to a previous request made to the 
Board, involved a slightiy different pasture area with an offer to install some improvements. The 
Conmiittee, while sympadietic to the CCCDA's cause, noted that this property is also already under 
lease, and directed staff to communicate this to the CCCDA. 

12. ADJOURNMENT 

There being no further business to come before the Committee, Chair Williams adjourned the 
meeting at 11:24 a.m. 

?ard S. Williams, Chair 

ATTEST: 

Lisa R. Soto, Secretary 
Board of Directors 
VISTA IRRIGATION DISTRICT 
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WARNER RANCH COMMITTEE 
STAFF REPORT 

Meeting Date: 
Prepared By: 
Approved By: 

Agenda Item: 5 

February 10, 2010 
Don Smith 
Roy Coox 

SUBJECT: WARNER RANCH GRAZING LEASE 

RECOMMENDATION: Consider renewal options for the primary grazing lease on the Warner Ranch. 

PRIOR BOARD ACTION: The Board approved the current grazing lease with Hein Hettinga on January 
18,2006. 

FISCAL IMPACT: The current grazing lease with Mr. Hettinga has a base rent of about $166,800 per 
year (or about $9.93 per head per month for a base of 1,400 head of cattle), plus about $11 per head per 
month for cattle in excess of 1,400. $33,600 of the annual lease rent is designated for the construction of 
mutually acceptable ranch improvements. Actual rental income (including ranch improvement fund 
contributions) since July of 2006 is as follows: 

FY07 
FY08 
FY09 
7/09-12/09 (6 mos.) 

DETAILED REPORT: Staff are 

$171,197 
$267,190 
$245,573 
$ 83,694 

seeking gu Staff are seeking guidance on whether to negotiate exclusively with the present 
lessee for the renewal of this lease or whether to solicit competitive proposals. The current grazing lease 
with Hein Hettinga expires on December 31, 2010. Staff are considering modifications to the lease that will 
require discussions with the lessee if the District intends to renew this lease with Hein Hettinga. Mr. 
Hettinga has held this lease continuously since 1990. If the District would like to solicit competing bids for 
the lease, this process must be begun well in advance to allow sufficient time to develop lease terms, 
advertise, and evaluate bids. 

In September of 2005, the District performed a rental market survey to support the present rent structure. 
Prior to the 2006 grazing lease, rental income was about half of the present amount. 

ATTACHMENTS: None. 
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SUBJECT: WARNER RANCH HUNTING CONCESSION 

RECOMMENDATION: Affirm Staffs approach to amending and renewing the hunting concession on 
the Warner Ranch. 

PRIOR BOARD ACTION: The Board authorized negotiations with My Country Club for private hunting 
activities on the Warner Ranch on June 15, 2005. The Board approved the c\irrent hunting concession as 
Amendment No. 4 to the Concession Management Agreement on November 15, 2006. 

FISCAL IMPACT: The hunting concession/sublease agreement with My Country Club, Inc. has 
produced $50,000 per year for the three year term of the agreement. A new hunting concession would 
increase that rent to $60,000 for the first year of the extension, $70,000 for the second year, and possibly a 
small percentage escalation for subsequent years. 

SUMMARY: When the Board approved the hunting concession in 2006, it did so with a comparatively 
short three year period to allow review of the practice for both the concessionaire and the Board. That three 
year period expired on January 31,2010. The concessionaire has expressed interest in renewing the hunting 
concession and has proposed several changes. By and large. District staff have found the hunting 
concession well run and not detrimental to the operations of the District or our lessees. District staff 
propose to bring a 5* amendment to the Concession Management Agreement to the Board on March 3, 
2010, in advance of the spring turkey season which begins March 27, 2010. 

DETAILED REPORT: Presently the hunting concession allows for waterfowl hunting on Lake Henshaw 
in season and turkey and deer hunting on the Wamer Ranch in the spring and fall, respectively. The 
concessionaire would like to retain these hunting privileges and add dove, quail and archery bow hunting 
on certain specific portions of the Ranch (the Bull, Steer, and Mataguay Pastures). The concessionaire 
would also like to request a longer lease term with extensions. For these changes, the concessionaire has 
offered a rent of $60,000 for the first year and $70,000 for subsequent years of the lease term. 

Operationally, District staff find these requests acceptable. We suggest requiring the concessionaire to 
produce an annual report on the health of the local deer population, including a quantitative survey and 
recommendations for hunting take requirements. We also suggest incorporating an annual rent escalation 
factor for the third and subsequent years of the lease. We have requested legal counsel to review the form 
of the concession agreement and will incorporate those suggestions as well. 

ATTACHMENTS: None. 
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SUBJECT: STATUS OF NAVY'S EXPANSION OF REMOTE TRAINING SITE, WARNER 
SPRINGS 

RECOMMENDATION: Receive update from staff regarding the status of the Navy's Environmental 
Assessment, the District's CEQA process, and contract negotiations. 

PRIOR BOARD ACTION: On January 19, 2005, the Board authorized the Navy to conduct an 
environmental assessment of an additional 4,300 acres of District land in preparation for discussions 
regarding a possible lease expansion. On September 21, 2005 the Board approved a renewal of the Navy's 
lease on the existing 1,197 acres of District land with an annual rent of $40,000. On February 1, 2006 the 
Board received a status report on the Navy's Environmental Assessment, and authorized the District to 
enter into negotiations for an expanded lease on the Wamer Ranch. On April 30, 2008, the Board affirmed 
District staffs continued cooperation with the Navy's lease expansion process. 

On October 15, 2008, the Board authorized District staff to advertise for qualified proposals to conduct an 
appraisal of the value of the proposed lease expansion for the Navy's Remote Training Site, Wamer 
Springs (RTSWS). On November 4, 2009 the Board affirmed staffs selection of Robert Shea Perdue Real 
Estate Appraisal as submitting the best, most responsive proposal in response to the District's request for 
proposals for appraisal services for RTSWS. 

On May 12, 2009 and again on July 22, 2009, the Wamer Ranch Committee received updates on the status 
of the Navy's EA. 

FISCAL IMPACT: To date, the District has sustained approximately $55,000 in direct costs for 
consultants, plus additional costs in staff labor and legal assistance in working with the Navy on their 
expansion project at RTSWS. The District expects to recoup that expense and produce additional income in 
future rents fi-om the expanded facilities. 

DETAILED REPORT: The Navy is continuing to work with the District, the Cleveland National Forest 
(CNF) and the United States Bureau of Land Management (BLM) to finalize the joint EA/Initial Study, 
Finding of No Significant Impact (FONSI), Mitigated Negative Declaration (MND) and Mitigation 
Monitoring and Reporting Program (MMRP) to complete the environmental requirements of the National 
Envirormiental Protection Act (NEPA) and the California Environmental Quality Act (CEQA). The Navy 
hopes to prepare these documents for action by the District Board by mid March, 2010. 

The Navy, the District, and the District's legal counsel have reviewed a draft of a proposed license 
agreement for the expanded area of RTSWS. The District is working with Robert Perdue to develop a final 
appraisal of the value of the leased premises. 

ATTACHMENTS: None. 
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SUBJECT: UPDATE ON CONTINUING INTEREST IN SOLAR PROJECTS ON THE WARNER 
RANCH 

RECOMMENDATION: Receive update fi-om staff regarding continuing interest by private parties in 
pursuing solar energy generation projects on the Wamer Ranch. 

PRIOR BOARD ACTION: On May 12, 2009 the Wamer Ranch committee considered the interest 
among private parties to pursue solar projects on the Wamer Ranch and recommended that the District 
prepare an RFP and a potential list of vendors for consideration by the full Board. 

FISCAL IMPACT: Unknown. 

SUMMARY: Since May of 2009, the District has been contacted by several private parties expressing 
interest in solar projects on the Wamer Ranch. In general, these parties view the Wamer Ranch as a viable 
location for developing solar power, but recognize that potential environmental considerations represent a 
significant hurdle. 

DETAILED REPORT: Current federal and state interest in greenhouse gas emissions and altemative 
energy has maintained a high level of activity among private parties seeking opportunities to pursue the 
development of solar energy projects. Specifically, the state of Califomia has mandated that electric 
utilities must use renewable energy to produce 20 percent of their power by 2010 and 33 percent by 2020. 
Federal incentives provide a 30 percent cash grant for utility sized solar projects that commit to 
construction before December 31, 2010. 

The Wamer Ranch presents opportunities and challenges for a potential solar energy project. The quality of 
the solar resource, the availability of vacant land, its proximity to electrical transmission, and its historical 
use as a solar project all favor the development of a solar energy project on the Wamer Ranch. Set against 
this are significant environmental and regulatory hurdles. The presence of federally endangered Stephens' 
kangaroo rat (SKR) on the Wamer Ranch, the lack of a habitat conservation plan for SKR, and stringent 
county land use policies present an impediment of unknown magnitude for the rapid and economical 
development of such a project on the Wamer Ranch. 

Since May of 2009, the District has been contacted by four private parties expressing interest in developing 
solar energy projects on the Wamer Ranch. These include Bums Energy, Energy Alchemy, Wellhead 
Electric, and Envinergy. 

Staff have encouraged potential solar energy developers to assist the District in preparing a Request for 
Proposal (RFP) and/or to respond to such an RFP when it is developed. In the absence of an approved 
habitat conservation plan on the Wamer Ranch, the drafting of a viable RFP will be challenging, and 
presently awaits adequate staff time to pursue. 

ATTACHMENTS: None. 
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SUBJECT: WARNER RANCH CONSERVATION PLANNING 

RECOMMENDATION: Consider options to proceed with conservation planning efforts on the Wamer 
Ranch. 

PRIOR BOARD ACTION: On August 16, 2006, the Board took action to indicate to the County of San 
Diego the District's interest in participating in the East County Multiple Species Conservation Plan (ECMSCP). 
The Board also authorized District staff to begin the process of identifying consultants and preparing a draft 
Request for Proposal from a firm qualified to aid the District in coordinating with the County and preparing sub-
area plans, implementing agreements, and other documents necessary to secure incidental take permits. 

On January 21, 2009, the Wamer Ranch Committee considered its involvement with the ECMSCP and 
reviewed a proposal from Michael Coleman to assist with the development of the District's conservation 
planning efforts on the Wamer Ranch. The Committee reconmiended continued coordination and 
cooperation with the ECMSCP, but felt that the time was not right for consultant participation. A copy of 
the minutes from the January 21, 2009 Wamer Ranch Committee meeting is attached for reference. Due to 
budget constraints, no fiinding for conservation planning efforts was included in the FY 2010 budget. 

FISCAL IMPACT: If the District moves forward with habitat conservation planning efforts, consultant fees 
in the range of $500,000 to $ 1 million or more over a period of five years or more can be anticipated. 

DETAILED REPORT: Following the January Wamer Ranch Committee Meeting, District staff attended 
the January 22, 2009 ECMSCP Steering Committee meeting and met with Tom Oberbauer and his staff on 
February 17, 2009. Mr. Oberbauer suggested that an MOU was not necessary at this time, and that 
becoming a member of the ECMSCP Steering Committee conveyed no benefits distinct from any other 
public participant. 

On Jime 15, 2009, the County of San Diego announced that the development of the ECMSCP would be 
suspended due to budget constraints. 

The lack of a habitat conservation plan will impede future District efforts to maintam the wellfield and to 
pursue other initiatives (like solar projects). Staff and the committee should consider whether timing is 
appropriate to resume master planning and/or conservation planning efforts, and if so, how best to 
proceed. 

ATTACHMENTS: Minutes from January 21, 2009 Wamer Ranch Committee Meeting 



MINUTES OF THE WARNER RANCH 
COMMITTEE MEETING OF 

VISTA IRRIGATION DISTRICT 

January 21, 2009 

A meeting of the Wamer Ranch Committee of Vista Irrigation District was held on 
Wednesday, January 21, 2009, at the offices of the District, 1391 Engineer Street, Vista, Califomia. 

1. CALL TO ORDER 

Chair MacKenzie called the meeting to order at 12:49 p.m. 

2. ROLL CALL 

Committee members present: MacKenzie and Dorey. 

Committee members absent; None. 

Staff present: General Manager, Roy Coox; Director of Water Resources, Don Smith; and 
Water Resources Project Manager, Angela Morrow. 

General Counsel Joel Kuperberg was also present. 

Other attendees: None. 

3. APPROVAL OF AGENDA 

The agenda was ^proved as presented. 

4. PUBLIC COMMENT TIME 

No public comments were presented on items not jq>pearing on the agenda. 

5. DISTRICT INVOLVEMENT WITH THE EAST COUNTY MULTIPLE SPECIES 
CONSERVATION PLAN (ECMSCP) 

See staff report attached hereto. 

The status of the County's ECMSCP, the disposition of the District toward that plan as of 
August of 2006, and the County's draft Memorandum of Understanding dated December of 2006 were 
all reviewed. The consensus of the group was that, now that significant progress has been made on the 
SLR Settlement Agreement, we should resume dialog with the County to determine how District 
participation in the ECMSCP might prove mutually beneficial. Specific questions include: 

1. Given the present level of progress in the ECMSCP development, does it still make 
sense to execute a. similar MOU? 

2. Is the December 2006 MOU current, or are there revisions that would be appropriate? 

3. Has the County entered into similar MOU's with other parties for any of its MSCP's? 
If so, who are they? 
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4. How has the MOU been implemented with other MOU partners? What kmds of 
cooperation & coordination have been pursued? 

5. What subarea plans are being developed in conjunction with the County's MSCP 
process? How do the subarea plans relate to the parent MSCP with respect to preserve 
design, covered species, implementing agreement, conservation ratios, and take 
authorization? 

Staff will evaluate opportunities for joining or participating with the ECMSCP Steering 
Conumttee, and whether having a role in this process would keep the District informed regarding 
issues of interest. Staff will attend the next ECMSCP meeting and report back, and will also contact 
Tom Oberbauer to see about getting a seat "at the table" rather than in the audience. Staff will 
investigate what resources the County may have available, including: GIS coverage maps for the 
known or likely habitat for covered and/or focal species; vegetation mapping; Marxan data and 
evaluations; linkage considerations; etc. 

It was felt that consultant participation in the process was premature. In particular, the District 
should make first steps towards identifying existing and potential future land uses on the Wamer Ranch 
before bringing a consultant on Board. This discussion melded in with Item 6, below: 

6. MASTER PLANNING OF THE WARNER RANCH AND INTERFACE WITH THE 
COUNTY OF SAN DIEGO'S GENERAL PLAN UPDATE 

See staff report attached hereto. 

The Conmiittee affirmed staff suggestion lo meet with Devon Muto, Project Manager for the 
County's General Plan Update, with the goal of understanding the County's objectives in their 
proposed land use designation of "Open Space/Conservation" for the Warr^r Ranch and encourage 
retaining District Lands as "Public/Semi-public". The General Plan Update process highlights the 
importance of the District establishing existing and potential land uses on the Wamer Ranch. 

7. ADJOURNMENT 

There being no further business to come before the Committee. Chair MacKenzie adjourned 
the meeting at 2:33 p.m. 

ATTEST: 

Jo MacKenzie, Chair 
' Jp^/Z^/ 

Lisa R. Soto, Secretary 
Board of Directors 
VISTA IRRIGATION DISTRICT 
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SUBJECT: SAN LUIS REY SETTLEMENT COMMITTEE OF PRINCIPALS 

RECOMMENDATION: Discuss role of the Wamer Ranch Committee vis-a-vis the San Luis Rey 
Settlement Committee of Principals. 

PRIOR BOARD ACTION: On January 3, 2010, President Williams designated himself and Director 
MacKenzie to represent the Board at the January 19, 2010 dinner meeting of the San Luis Rey settlement 
parties. On January 20, 2010, the Board ratified the chairmanship of Howard Williams and the membership 
of Jo MacKenzie on the Wamer Ranch standing committee. Among the responsibilities assigned to this 
committee were matters pertaining to the San Luis Rey (SLR) Indian Settlement. 

FISCAL IMPACT: None. 

DETAILED REPORT: At the January 19 dinner meeting of the SLR settlement parties, the Bands put 
forward a proposal to convene a Committee of Principals to exercise oversight over the SLR negotiators 
and facilitate the expeditious resolution of issues leading to the adoption of a final SLR Settlement 
Agreement acceptable to all parties. The Bands suggested that the committee be comprised of two members 
of the Escondido City Council, two members of the VID Board, and two members selected from the elected 
councils of the five Indian Bands. The settlement parties expressed support for this proposal. Escondido 
representatives stated that Mayor Pfeiler and Councilman Daniels would represent the City and VID 
representatives stated that President Williams and Director MacKenzie would represent the District. 
Subsequently, we have learned that Rincon Chairman Mazzetti and Pauma Chairman Devers are the likely 
representatives of the Indian Bands. 

As the Wamer Ranch Committee is charged with the responsibility to consider matters pertaining to the 
SLR Indian Settlement, it will be helpfiil to discuss the role of Wamer Ranch Committee meetings in 
facilitating this fijnction, and how or if that role is distinct from the function of the SLR Settlement 
Committee of Principals. This discussion should address procedure and approach only, as substantive 
issues pertaining to settlement discussions are reserved for closed session protection. 

ATTACHMENTS: None. 
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SUBJECT: REQUEST TO LEASE THE BARREL PASTURE FOR WILD HORSE HERD 

RECOMMENDATION: Affirm staffs approach to responding to the revised request for the District to 
lease the Barrel pasture to Coyote Canyon Caballos d'Anza (CCCDA) for the pasturage of a wild horse 
herd. 

PRIOR BOARD ACTION: On March 4, 2009, the Board received an informational report describing the 
request of the CCCDA to lease the Sloan Pasture on the Wamer Ranch as temporary pasturage for a herd of 
wild horses with historical antecedents in the Coyote Canyon region of the Anza Borrego State Park. 

FISCAL IMPACT: None. 

SUMMARY: The CCCDA has modified their request of March 2009 to specify interest in the Barrel 
Pasture on the Wamer Ranch for the same purposes. While this pasture has advantages to the District over 
the Sloan Pasture, staff interprets the Board's action in March of 2009 as lack of interest in leasing portions 
of the Wamer Ranch for wild horse pasturage. Staff also recognizes potential business and political 
liabilities of agreeing to provide pasture, on a temporary basis, for a rare wild hose herd that the state and 
federal governments have evicted from public lands. Hence staff proposes to decline further consideration 
of this request. 

DETAILED REPORT: The Disttict was unable to consider CCCDA's request in March of 2009 as the 
Sloan Pasture was under lease to the Mendenhall Cattle Company (MCC), and MCC did not wish to 
negotiate with CCCDA to give up the Sloan Pasture. The Barrel Pasture is also under lease to MCC, but 
MCC has indicated that it would not be economical for them to fence and improve this pasture as necessary 
to run the few cattle that the pasture would sustain. Therefore they would be willing to transfer control of 
this pasture to a third party. CCCDA has sent the District a letter expressing interest in leasing this pasture 
from the District. This letter, dated December 18, 2009, is attached. 

CCCDA's current proposal has certain advantages for the District. The Barrel Pasture has not been utilized 
for grazing purposes for over 10 years. Fires and time have degraded the fencing of this 580 acre pasture 
such that nearly all the fencing of this long, narrow pasture needs replacement. Any potential lease of the 
Barrel Pasture to CCCDA would require the replacement of this fencing and the improvement of the 
pasture's water supply. Hence CCCDA's tenancy could restore the Barrel Pasture to a functioning grazing 
allotment. Also, the District's cooperation in the protection and preservation of this rare and wild artifact of 
westem American heritage could be seen as a conttibution to certain values in the public interest. 

District staff recognize, however, that there are potential liabilities in accepting the tenancy of a rare wild 
horse herd. When the lease expires or if CCCDA fails to perform according to its lease terms, the District 
would have few politically acceptable options to effect the removal and provide for the long term 
disposition of these animals. 

ATTACHMENTS: CCCDA letter of December 18, 2009 



December 18, 2009 
Robert and Kathleen Hayden 
Coyote Canyon Caballos d' Anza Inc. 
POB 236 
Santa YsabelCa. 92070 

Vista Irrigation District 
Don Smith Manager 
1391 Engineer Street 
Vista Ca. 92081 

Dear Don, 

Thank you for the opportunity to discuss the vacant VID pasture at Barrel Springs. 

Coyote Canyon Caballos d'Anza (CCCDA) is seeking a long term lease for pasturing a heritage 
herd of wild Spanish horses that are we are maintaining until they can be returned to their native 
habitat on a local Federal Range. Although they are 'Vild" in status they have been in captivity 
for over a year and are conditioned to fences and human contact. 
As the Barrel Springs pasture needs new fencing we are proposing a lease in exchange for new 
fencing, well, and gathering pens. 

As a non-profit corporation, CCCDA would rely on grants and donations to accomplish the 
aforementioned improvements on the Barrel Springs pasture. 
We would also expect to carry liability indemnification insurance. 

If this is agreeable please let us know the next step in the process. We would like permission to 
inspect the property. Weather and schedule permitting we would call in advance as to the dates 
needed. This would include access also for fence company and well estimations. 

Thank you for you kind consideration. 

Blessings to you and yours this Christmas, 

Robert and Kathleen 




