MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF THE
VISTA IRRIGATION DISTRICT

January 7, 2009

A Regular Meeting of the Board of Directors of Vista Irrigation District was h(_ald on
Wednesday, January 7, 2009, at the offices of the District, 1391 Engineer Street, Vista, California.

1. CALL TO ORDER
President MacKenzie called the meeting to order at 8:32 a.m.
2. ROLL CALL

Directors present: MacKenzie, Dorey, Vasquez (arrived at 8:35 a.m.), Miller and Williams.
General Counsel Joel Kuperberg was also present.

Directors absent: None.

Staff present: Roy Coox, General Manager; Lisa Soto, Secretary of the Board; Eldon Boone,
Assistant General Manager; Don Smith, Director of Water Resources; Brian Smith, Director of
Engineering; Ken Bouchard, Director of Facilities; Bruce Levy, Engineering Project Manager; Brett
Hodgkiss, Administrative Services Manager; and Marian Schmidt, Administrative Assistant.

Other attendees: Scott Noya of Daley and Heft.

3. PLEDGE OF ALLEGIANCE
Director Miller led the pledge of allegiance.

4. APPROVAL OF AGENDA

09-01-01 Upon motion by Director Williams, seconded by Director Dorey and unanimously
carried, the Board of Directors approved the agenda as presented.

5. PUBLIC COMMENT TIME

Mr. Kirk Richardson, a member of the public who owns a 1.5 acre parcel in the District’s
service area, addressed the Board. He stated that he is an agricultural customer, who currently grows
138 trees on his property. Mr. Richardson said that with the Interim Agricultural Water Program being
phased out, and the possibility of a three tiered water rate structure being developed by the District, he
would like to see the District give special consideration to the agricultural customers by allowing them
a lower rate. Mr. Richardson also spoke about an inexpensive rain sensor device which he uses and
recommends called the Hunter Mini-Clik. He also spoke about a product called Solar Sync which
monitors the temperature each day and adjusts irrigation timers accordingly. Mr. Richardson said he
would like to be able to work with VID on the development of a tiered water rate structure and a
special rate for agricultural customers, and also on exploring fresh new ideas which can help to
conserve water. Mr. Richardson provided his contact information and left the meeting.

Administrative Services Manager Brett Hodgkiss left after this item.
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6. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED
LITIGATION

President MacKenzie adjourned the meeting to closed session at 8:39 a.m. for a conference
with legal counsel to discuss anticipated litigation {one case) per Government Code section 54956.9.

The meeting reconvened in open session at 9:12 a.m. President MacKenzie declared that no
reportable action had been taken,

Scott Noya of Daley & Heft and Engineering Project Manager Bruce Levy left the meeting.
Water Resources Project Manager Angela Morrow joined the meeting.

7. ANNUAL ORGANIZATIONAL MEETING
See staff report attached hereto.
President MacKenzie opened the floor for nominations for President of the Board of Directors.

A nomination was made and seconded for Director Dorey as President. Hearing no further nominations,
President MacKenzie closed the floor for nominations.

09-01-02 Upon motion by Director Williams, seconded by President MacKenzie and
unanimously carried, Director Dorey was unanimously elected president.

President MacKenzie opened the floor for nominations for First Vice President of the Board of
Directors. A nomination was made and seconded for Director Williams as First Vice President. Hearing
no further nominations, President MacKenzie closed the floor for nominations.

09-01-03 Upon motion by Director Dorey, seconded by Director Miller and unanimously carried,
Director Williams was unanimously elected as First Vice President, to preside in the
absence of the President.

09-01-04 Upon motion by Director MacKenzie, seconded by Director Dorey, and unanimously
carried, Directors Miller, Vasquez and MacKenzie were designated to serve as Vice
Presidents.

09-01-05 Upon motion by Director MacKenzie, seconded by Director Dorey, and unanimously
carried, Lisa Soto was designated to serve as Secretary of the Board.

09-01-06 Upon motion by Director Dorey, seconded by Director Williams, and unanimously
carried, Roy Coox and Marian Schmidt were designated to serve as Assistant
Secretaries of the Board.

09-01-07 Upon motion by Director MacKenzie, seconded by Director Vasquez, and unanimously
carried, Eldon Boone was designated to serve as Treasurer.
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09-01-08 Upon motion by Director MacKenzie, seconded by Director Vasquez, and unanimously
carried, Roy Coox and Farrokh Shahamiri were designated to serve as Assistant
Treasurers.

Director MacKenzie handed the gavel to President Dorey, to make appointments to the
committees of the Board and outside organizations. President Dorey thanked Director MacKenzie for her
service as Board President in the past year. He thanked the Board for its faith and confidence in him in
electing him as President of the Board for 2009. President Dorey tabled committee appointments so that a
member of the public, Alejandro Sanchez, who had just joined the meeting at 9:13 a.m., could make a
public comment. President Dorey reopened Item 5, Public Comment Time.

5. PUBLIC COMMENT TIME

Mr. Alejandro Sanchez, a member of the public, stated that he has been involved with the
community for many years, and he is greatly concerned with the District and its unwillingness to
cooperate with its poor, disabled, and elderly customers who are having financial difficulties. He stated
that he is a disabled person. He indicated that he came to the District offices that morning to pay his last
ten dollars towards his $111 water bill, and he requested an extension to pay the remaining balance on
January 13. Mr. Sanchez stated that said he was told that unless he paid the full amount of the bill by the
end of the day, the District would cut his service without notice. Mr. Sanchez said that he hoped that this
matter would be addressed with the appropriate persons at the District. Mr. Sanchez thanked the Board
and left the meeting.

8. CONSENT CALENDAR

09-01-09 Upon motion by Director Williams, seconded by Director MacKenzie and
unanimously carried, the Board of Directors approved the Consent Calendar,
including Resolution No. 09-01 approving disbursements.

A. Parcel map

See staff report attached hereto. Staff recommended and the Board accepted the parcel map for
a two-story office building condominium project containing a maximum of eight office units, consisting
of approximately 1.176 gross acres, owned by Panah Property Investments, Inc., located at 326 S.
Melrose Drive, Vista (LN 2003-085; PC 3-188; APN 164-230-71; DIV NO 4).

B. Water system

See staff report attached hereto. Staff recommended and the Board accepted the water system
for an industrial development consisting of approximately 12.14 gross acres, known as Shadowridge
Business Park 2, owned by LBA/Met Partners I-Company VI, LLC., and LBA/Met Partners I-
Company VI, LLC., located at 760 Shadowridge Drive, Vista (WOI-3040; LN 2006-033; PC 14-
247; APN 217-023-33, 34 and 37; DIV NO 4).

C. Non-pumping agreement

See staff report attached hereto. Staff recommended and the Board approved the Non-Pumping
Agreement as part of the terms and conditions of annexation also known as the Rose Mountain
Reorganization, for a parcel consisting of approximately 1.61 gross acres located at 933 Rose Mountain
Road, San Marcos, owned by John and Terry Rose of Star Homes, Inc., (CF 500-365; LN 2008-044;
APN 182-170-27; LAFCO R0O08-22, SA08-22; DIV NO 5).
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D. Minutes of Board of Directors meeting on December 10, 2008
The minutes of December 10, 2008 were approved as presented.
E. Resolution ratifying check disbursements

RESOLUTION NO. 09-01

BE IT RESOLVED, that the Board of Directors of Vista Irrigation District does hereby
approve checks numbered 34212 through 34346 drawn on the Union Bank of California totaling
$213,146.50.

FURTHER RESOLVED that the Board of Directors does hereby authorize the execution
of the checks by the appropriate officers of the District.

PASSED AND ADOPTED by the following roll call vote of the Board of Directors of Vista
Irrigation District this 7" day of January 2009.

AYES: Directors Vasquez, MacKenzie, Miller, Williams, and Dorey
NOES: None
ABSTAIN: None
ABSENT: None

A ck ook ok ok ok Ok ok ok ok %k ok ok ok Xk %k

Finance Manager Marlene Kelleher, Senior Accountant Susan Montgomery, and Auditor
Jennifer Christian Farr of Mayer Hoffman McCann joined the meeting during the next item. Mr. Brett
Hodgkiss rejoined the meeting.

9. DIVISION REPORTS
See staff report attached hereto.

Director Williams requested that staff provide a report on every meeting attended on the
Poseidon Desalination Project. Director Williams received clarification regarding wood cutting permits
mentioned on Page 3 of the Division Reports. Director MacKenzie requested and Director of Water
Resources Don Smith provided clarification on a meeting noted on Page 4 of the Division Reports
between VID, Escondido staff, and La Jolla tribal representatives regarding the operations and
necessary footprint of the Escondido Canal diversion dam.

10. FISCAL YEAR 2008 AUDIT
See staff report attached hereto.

Assistant General Manager Eldon Boone introduced two key employees who were responsible
for most of the work done on agenda items 10, 11, and 12. Mr. Boone introduced Finance Manager
Marlene Kelleher and Senior Accountant Susan Montgomery, stating that they both do outstanding
work and he is very happy to have them both on staff.

Mr. Boone introduced the Auditor, Jennifer Christian Farr of Mayer Hoffman McCann P.C.
Ms. Farr presented a PowerPoint presentation (attached hereto as Exhibit A). Ms. Farr noted that no
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material weaknesses or significant deficiencies were found in this year’s District audit. Ms. Farr stated
that as a result of the audit, three best practice recommendations were made and have been
implemented by the District. 1) The daily customer adjustment report is now being reviewed by the
Administrative Services Manager to verify that all adjustments are accounted for and that the report
contains the initials of both the Senior Customer Service Representative and the Customer Service
Manager. 2) Enhancements to controls over changes to payroll were recommended so that a report of
these changes is generated directly by payroll software rather than being presented in an Excel
spreadsheet. This change has been implemented by staff. 3) Controls over Purchasing Procedures were
suggested so that the administrative settings within the district’s purchasing module forces two
authorizations from two individuals knowledgeable of the purchase in all requests. Ms. Farr noted that
in most cases two knowledgeable individuals were involved in all purchases, but the system forcing that
to happen would be a recommended enhancement. Staff indicated that this enhancement to the system
will require special programming, so in the meantime, two signatures are being manually obtained.

Ms. Farr commented that the internal controls of the organization were very strong, and it was
a struggle to come up with these three minor recommendations. She said the District is really doing a
great job.

09-01-10 Upon motion by Director Vasquez, seconded by Director Williams and unanimously
carried, the Board of Directors accepted the 2007-2008 audit report by Mayer
Hoffman McCann P.C.

11. COMPREHENSIVE ANNUAL FINANCIAL REPORT FOR THE FISCAL YEAR
ENDED JUNE 30, 2008

See staff report attached hereto.

Finance Manager Marlene Kelleher presented an overview of the Comprehensive Annual
Financial Report for the Fiscal Year ended June 30, 2008.

12. FINANCIAL REPORT FOR THE YEAR ENDED JUNE 30, 2008
See staff report attached hereto.

Ms. Kelleher presented an overview of the Financial Report for the year ended June 30, 2008.

09-01-11 Upon motion by Director MacKenzie, seconded by Director Miller and unanimously
carried, the Board of Directors accepted the 2007-2008 Financial Report for the
Fiscal Year ended June 30, 2008.

09-01-12 Upon motion by Director MacKenzie, seconded by Director Miller and unanimously
carried, the Board of Directors accepted the 2007-2008 Comprehensive Annual
Financial Report for the Fiscal Year ended June 30, 2008.

Mmes. Kelleher, Montgomery and Farr left the meeting at this time.

Board of Directors
VISTA IRRIGATION DISTRICT 5 MINUTES 1/7/2009




13. SEXUAL HARASSMENT TRAINING FOR BOARD MEMBERS
See staff report attached hereto.

Director MacKenzie stated that she requested this agenda item because when the District’s
General Counsel had been asked previously if sexual harassment training was required for Board
members, he had responded that it was not. Director MacKenzie said that while at the recent ACWA
Conference, she attended a sexual harassment training session where she heard a different
interpretation of the law. Director MacKenzie said the presentation she attended stated that the law
applies to individuals having the authority to hire, and she believes that the uitimate authority to hire
lies with the Board.

General Counsel Joel Kuperberg responded that many local public agency lawyers believe that
the law does not require elected officials to take the management training. The Board as an institution
manages a select number of employees, such as the General Manager and General Counsel, but
individual Board members do not. It is for this reason that he does not believe there is a legal
requirement for Board members to take the training. However, a number of agencies and industry
groups have taken the position that it is or should be required, or it is a best practice. He believes that
it’s going to become the practice that public agency officials take this training. Under those
circumstances, Mr. Kuperberg believes that even though it is not required, the Board must consider
whether it wants {0 be in a minority given that general practice. Mr. Kuperberg encouraged the Board
to take the training if it so desires.

09-01-13 Upon motion by Director MacKenzie, seconded by Director Vasquez and
unanimously carried, the Board of Directors enacted a requirement for Board
members to receive 2 hours of sexual harassment training within the next 11 months
fo be revisited by the Board in the first gquarter of 2010 to possibly make it a Board
policy to attend this training on a bi-annual basis.

14. 2009 BOARD MEETING DATES

See staff report attached hereto.

09-01-14 Upon motion by Director MacKenzie, seconded by Director Vasquez and
unanimously carried, the Board of Directors changed the Board meeting dates in
May 2009 to the second and fourth Wednesdays, and cancelled the December 2, 2009
Board meeting date, leaving only the December 16 meeting for that month.

The Board directed staff to post the 2009 meeting schedule on the District’s website in a
conspicuous place.

15. JANUARY 21, 2009 BOARD MEETING START TIME

See staff report attached hereto.

The Board considered adjusting the Board meeting start time on January 21, 2009 to avoid a
scheduling conflict with the Vista Chamber State of the Community Breakfast. Since District staff will

be presenting a tabletop exhibit, and no Board members or staff will be speaking at the event, no action
was taken on this item.
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16. LAKE HENSHAW/WARNER RANCH INSPECTION TOUR
See staff report attached hereto.
The Board discussed possible dates for an inspection tour. President Dorey suggested that the

tour include an update on the new SCADA project. The Board decided on April 21, 2009 for the date
of the tour.

A brief break was taken until 10:58 a.m. Upon return from break Brett Hodgkiss, Don Smith,
and Angela Morrow were present in the audience.

17. MATTERS PERTAINING TO THE ACTIVITIES OF THE SAN DIEGO COUNTY
WATER AUTHORITY

See staff report attached hereto.

Director Williams reported that he was unable to attend the most recent Water Authority Board
meeting because he was snowed-in in Primm, Nevada, trying to return from the Colorado River Water
Users conference. He stated that he has since been updated on what occurred at the meeting he missed.
Director Williams reported that Bud Lewis is now Chairman of the Board, for the next two years, with
Mark Watton as Vice-Chair. Thomas Wornharn, delegate of the City of San Diego and Executive Vice
President and Regional Manager of Well Fargo Bank, is the new Secretary.

Mr. Coox reported regarding the Poseidon Desalination Project, that there had not been a
meeting of the Desal Partners group since the Board last met, but a meeting was scheduled for the
following Monday, which he would be attending. Mr. Coox reminded the Board that he had been
authorized to send a letter establishing the District’s position as an exchange partner with the Group.
Since sending the letter he did receive a response and met with Gary Arant of the Desal Partners and
Peter MacLaggan of Poseidon. Mr. Coox said that the Desal Partners are hoping to expedite the project
and move it forward as fast as possible. They are not willing to engage in anything that will cost
additional money to put into VID’s infrastructure to help the District to receive desalinated water from
the project. Mr. Coox added that a lot will depend on the Water Authority and how they structure
their take of the desal output from the plant. Mr. Coox added that the Water Authority Board is
expected to discuss this in January.

A momentary break was taken when Special Counsel John Carter, who had been onsite for
another meeting, entered the Board room and was introduced to the newest Board members, and
offered New Years greetings for all.

18. REPORTS ON MEETINGS AND EVENTS ATTENDED BY DIRECTORS, AND
AUTHORIZATION FOR DIRECTOR ATTENDANCE AT UPCOMING MEETINGS
AND EVENTS

See staff report attached hereto.
President Dorey reported that he attended the Southern California Water Committee Colorado

River Advisory Committee meeting. A representative of MWD provided a positive report on the
Colorado River itself due to good snow and rainfall the previous year.
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President Dorey stated that he also attended a meeting of the San Luis Rey Watershed Council.
President Dorey reported that the group’s articles of incorporation have been mailed and their bylaws
have been adopted. The group is now waiting to hear back from the Secretary of State in order for the
group to be officially formed.

Director Williams attended the Colorado River Water Users Association conference where he
was able to speak with the outgoing Commissioner of the Bureau of Indian Affairs, who seemed quite
optimistic about VID’s future, even under a new Administration.

Director MacKenzie attended the Colorado River Water Users Association Conference and she
said there was an interesting presentation on “Water Around World”, regarding water in Mexico, the
Middle East, Australia, etc. and how they handle irrigation in areas where there is very little water.

Director MacKenzie also attended a CSDA Planning Committee meeting where the Committee
reviewed the previous year’s conference and the surveys and profit and loss staternents. The Committee
plans to recommend to the Board that CSDA increase the conference fee and do away with the tiered
structure for membership dues which is based on the agencies’ operating budgets. The Committee also
made recommendations for the upcoming conference in September in Indian Wells. Director
MacKenzie also attended a CSDA Finance Corp meeting which went over the previous year’s budget.

Director MacKenzie also attended a meeting of the LAFCQO Special District Advisory
Committee where they reviewed the bills that LAFCO had supported and that had gotten passed. The
Committee also had election of officers and she was re-elected as Chair and Tom Pocklington of
Bonita-Sunnyside Fire Protection District was re-elected as Vice-Chair.

Directors Vasquez requested to attend the Council of Water Utilities meeting on January 20,
2009,

Director Williams recommended the Water Education Foundation tours for Directors Miller
and Visquez, especially the Bay-Detta and Central Vailey tours. Director Williams commented that
they are all worthwhile.

Director Vasquez expressed an interest in attending the CSDA Leadership Academy. Director
MacKenzie suggested that when Director Vasquez attends Module 1, “Governance Foundations”, he
seek to attend when Davis Campbell is the presenter, because he does an excellent job. Director
MacKenzie suggested that perhaps all the Directors could strive to attend all four modules and
complete the Leadership Academy. She added that if that were accomplished, the District could receive
a District of Distinction designation.

Director Williams mentioned that he would be attending the meeting of the North County
Water Group on January 21 at 7:30 a.m. and requested that the Board consider delaying the start time
of the January 21 Board meeting to 9:00 a.m. The Board agreed.

Director Miller stated that he would like to attend the North County Water Group meeting on
January 21 with Director Williams and also the Council of Water Utilities meeting on February 17,
2009 with Director Dorey.

Secretary of the Board Lisa Soto inquired if the Board intended to formally approve of the
Directors’ attendance at the Council of Water Utilities meeting, thereby allowing for per diem
compensation for the attendance. Discussion took place regarding the confusion over the past policy
and intent of the Board, which has been to exclude breakfast and dinner “networking” meetings from
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eligibility for per diem compensation, versus what is reflected in the Rules and Regulations of the
District since recent revisions were made. The Board directed staff to agendize this for discussion and
action by the Board at the next Board meeting.

19. ITEMS FOR FUTURE AGENDAS AND/OR PRESS RELEASES

See staff report attached hereto.

The Board repeated its request to have the Board Travel Policy brought back for discussion at
the next Board meeting.

President Dorey suggested an upcoming item regarding tiered rates. General Manager Coox
stated that staff intended to schedule a Fiscal Policy Committee meeting to discuss the concept of tiered
rates. Mr. Coox stated that his overall goal is to have tiered rates in place before possible water
cutbacks in the spring or summer. Assistant General Manager Eldon Boone stated that his intention was
to schedule a meeting with the Fiscal Policy Committee members after the Board meeting, after the
Committee designations were made. He added that there will be other agenda items for the Committee
to consider as well.

Director Williams suggested that the discussion about tiered rates be considered by the fuil
Board from the start rather than going through the Committee first. Mr. Coox responded that this is a
clarification that staff sometimes needs in terms of what are topics that the Board would like staff to
take to Committee first, versus bringing directly to the Board. This is a discussion that would be
helpful for staff to know the expectations so staff can fulfill the wishes of the Board. Even though this
was discussed briefly in the recent Board workshops, he believes that this is one area which remains a
little unclear. President Dorey suggested that this discussion be included with the upcoming agenda
item “Board Policy Annual Review”.

20. DIRECTOR COMMENTS

Director Williams inquired if staff is working with the Shadowridge Homeowners’ Association
regarding the limitation on the amount of rock homeowners can have in their yards. Mr. Hodgkiss
responded that he has not heard anything on this recently. He said that staff did provide the Association
the exact language of the legislation that was passed the previous year preventing Associations from
restricting the use of drought tolerant plants and landscape.

Director MacKenzie asked if the employees in the IS department were “confidential”
employees. Mr. Coox responded that they all are.

21. COMMENTS BY GENERAL COUNSEL

Mr. Kuperberg updated the Board about new laws regarding FPPC gifts rules as detailed in his
memo (attached hereto as Exhibit B).

22. COMMENTS BY GENERAL MANAGER

None were presented.
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23. CLOSED SESSION CONFERENCE WITH REAL PROPERTY NEGOTIATORS (2
ITEMS)

President Dorey adjourned the meeting to closed session at 11:57 a.m. for a conference with
real property negotiators per Government Code section 54956.8, to discuss the following:

A. Property: Proposed access easement on existing dirt roadway on Warner Ranch property.
District negotiators: Roy Coox and Don Smith
Negotiating Parties: Los Coyotes Band of Indians
Under Negotiation: Price and Terms

B. Property: Access easement on existing roadway on Warner Ranch property.
District Negotiators: Roy Coox and Don Smith
Negotiating Parties: Frank and Joann Randall
Under Negotiation: Price and Terms

The meeting reconvened in open session at 12:12 p.m. President Dorey declared that no
reportable action had been taken.

24. CLOSED SESSION FOR CONFERENCE WITH LEGAL COUNSEL

President Dorey adjourned the meeting to closed session at 12:13 p.m. for a conference with
legal counsel to discuss the following pending litigation:

A. San Luis Rey Indian Water Rights Settlement per Govt. Code section 54956.9(a).

The meeting reconvened in open session at 12:20 p.m. President Dorey declared that no
reportable action had been taken.

At this time, the Board returned to Item 7, Annual Organizational Meeting, for the committee
and outside organization appointments.

7. ANNUAL ORGANIZATIONAL MEETING

President Dorey made appointments to the standing and ad hoc committees of the District and
outside organizations as follows:

Standing Commiittees

Water Sustainability Dir. Miller, Chair; Dir. MacKenzie
Fiscal Policy Dir. Dorey, Chair; Dir. Williams

Warner Ranch Dir. MacKenzie, Chair; Dir. Dorey
Public Affairs Dir. Williams, Chair; Dir. Vasquez

Ad Hoc Committees
Board Policies Dir. Dorey and Dir. MacKenzie

Outside Organizations
Upper San Luis Rey Watershed Authority Dir. Dorey; Angela Morrow (4lternate)

San Luis Rey Watershed Council Dir. Dorey; Angela Morrow (dlternate)
ACWA-JPIA Dir. Dorey; Eldon Boone and Roy Coox (Alternates)
Southern California Water Committee Dir. Dorey: Dir. Miller (Alternate)

Groundwater Resources Association Dir. Dorey; Dir. Vasquez (Alternate)
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President Dorey consolidated the two previous Warner Ranch Committees known as “Warner
Ranch Business” and “Warner Ranch Master Plan & Environmental” into one committee to be called
simply “Warner Ranch Committee”.

The Board corrected the information provided on the staff report for the Water Sustainability
Committee, which indicated that the Committee was “concerned with the water resources of the
District, particularly Lake Henshaw and the local water system”. The Board recalled that this
Committee was what had previously been known as the “Ad Hoc Conservation Committee” and dealt
with matters pertaining to water conservation.

The Board deemed the charges of the following ad hoc committees to be complete: San Luis
Rey Indian Water Rights Negotiations, Board Travel and Reimbursement Policy Review, and Los
Coyotes Access Across District Lands.

The Board Policy Manual and the Contacts Policy Review Committee were combined to be one
ad hoc committee called “Board Policies”.

25, ADJOURNMENT

There being no further business to come before the Board, at 12:33 p.m. President Dorey

adjourned the meeting to January 21, 2009 at 9:00 a.m.

Paul E. Dorey, President

ATTEST:

05 R el

Soto, Secretary
Board of Directors
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